
 

 

Lovettsville Cooperative Market 

Annual Report – Fiscal Year 2024 

 

 

 

 

 

 



Lovettsville Cooperative Market Members and Stakeholders, 

Fiscal Year 2024 was a milestone year for Lovettsville Cooperative Market. In our very first full year 
of operation, member-owners, staff, volunteers, and local producers came together to generate 
$4.1 million in sales, partner with more than 70 regional farms, breweries, and artisans, and earn 
the community’s vote as Loudoun County’s Best Specialty Store. These accomplishments reflect 
the strength of our cooperative model and the passion we all share for fresh, sustainably produced 
food. 

Beyond the numbers, the Co-op blossomed into a true gathering place. From a record-breaking 
Co-Optoberfest to impromptu conversations over coffee at our deli counter, thousands of 
neighbors discovered that shopping here is as much about connection as it is about groceries. 
Together we donated hundreds of pounds of food to the Tree of Life food bank, raised funds for the 
Equine Rescue League through our reusable-bag program, and kept Lovettsville’s roadsides clean 
through Adopt-a-Highway events. 

As we look ahead to 2025, our goals are clear and attainable: grow sales by 16 percent, welcome at 
least 300 new member-owners, and achieve a positive EBITDA (earnings before interest, taxes, 
depreciation, & amortization) so we can begin returning interest on member loans. With online deli 
ordering, expanded local sourcing, and energetic community outreach already under way, we are 
confident that, together, we will meet—and exceed—these benchmarks. 

Thank you for believing in a community-owned grocery store and for making the Lovettsville 
Cooperative Market a thriving hub of health, sustainability, and neighborly spirit. Your continued 
patronage, advocacy, and investment are the heart of our success and the foundation of an even 
brighter future. 

 

In Cooperation,  

 

Killian Geeslin, General Manager, and your 2025 Board of Directors 

 

 

 

 

 

 



Our Mission – Lovettsville Cooperative Market offers healthy products in a member-owned 
grocery store to members and non-members alike. We are committed to policies, practices, and 
values that support a vibrant community and a strong local economy.  

Our Values – We promote our mission through: 

1. Bringing high quality foods to our customer base without sacrificing a wide range of 
products that are accessible and affordable. 

2. Sourcing products from local and regional farmers and producers when possible. 

3. Serving as a hub for exchange beyond commercial transaction, including community 
building, gathering, and learning. 

4. Operating under a business model that fosters economic, social, and environmental 
justice. 

5. Operating under a cooperative model that honors the role of the member-owner as an 
active participant in Co-op success, whether through voting, economic inputs, volunteer 
efforts, or leadership. 

 

Governance 

2025 Board of Directors 

Role Director Name   

Chair Julie Harner   

Vice-Chair Glenn Willard   

Secretary Carrie Blough   

Treasurer Caroline Ahern   

Director Dennis Bours   

Director Alex Brant   

Director Ellis Burruss   

Director Karen Hignite   

Director Chris Van Vlack   

 

 



Selling Local – 2024 Results 

Produce 

• We partnered with twelve Loudoun County farms and three additional farms located 
within 150 miles. 

• Customers purchased more than 300 bouquets from the Rock & River Flower Collective. 

• We sold 115 bunches of asparagus harvested at Lydia’s Field. 

• Sales included over 100 lbs. of Snickers Run garlic and more than 150 pints of 
Loudoun-grown blueberries. 

 
 

Figure 1. Green Hill Orchard produce 
Figure 2. Bouquets from Rock & River Flower 
Collective 

 

 

 

 

 

 



Meat 

• Through agreements with three principal Loudoun meat producers, we sold 
nearly 3,500 lbs. of Lovettsville-raised meat. 

• We moved over 1,000 lbs. of pasture-raised turkey from a family farm in nearby 
Thurmont, Maryland. 

• An additional seven meat suppliers within 150 miles broadened our local selection. 

 

 

 

Beverages 

• The Co-op featured products from more than 20 Loudoun breweries and wineries, selling 
over 3,700 bottles, cans, and growlers. 

• We also collaborated with 30 additional beverage producers located within 150 miles to 
diversify our shelves. 

 

 

 

 

Figure 4. Wheatland Spring beer tasting 

 

Figure 3. Millcreek Farm delivery! 

 



Other Local Products 

• Shoppers purchased nearly 300 bars of Parsonage Soap. 

• Stone Hearth Bakery supplied 11,000+ individual bread and pastry items. 

• George’s Mill cheeses exceeded 800 units sold. 

• Echo Barkery mission-based dog treats reached 100 units. 

• Sales of Loudoun honey topped 900 jars. 

 

 

    Figure 5. Blue Ridge Maple syrup 

 

 

 

 

 

 

 

 

 



Community Engagement 

• Co-Optoberfest drew record crowds with Wheatland Spring Farm + Brewery refreshments 
and Furnace Mountain Band entertainment. 

• Volunteers served popcorn during Movies on the Green and healthy snacks at the July 4th 
Parade. 

• We sponsored the Waterford Fair volunteer reception and premiered our new bakery line 
at the Bluemont Fair. 

• Veterans received a 10 % discount on Veterans Day. 

• Two Adopt-a-Highway clean-ups and the Lovettsville Cocoa Crawl showcased our civic 
spirit. 

• Ongoing donations supported Tree of Life food bank and supplied compost to local 
farmers. 

• The Market was voted “Best Specialty Store” in the Best of Loudoun 2024 contest. 

• Our reusable-bag donation program contributed $603 to the Equine Rescue League and is 
now raising funds for Fireside Farms. 

 

 

 

 Figure 7. Bag-donation presentation Figure 8. Co-Optoberfest 

 

 

 

 



Member-Owner Exclusives 

• We introduced member-only specials and giveaways that rewarded reusable-bag use. 

• Owner Appreciation Weekends on Labor Day and our anniversary offered a 10% 
storewide discount. 

• Scannable membership cards streamlined checkout and data tracking. 

  

Figure 9. Sea Triscuit, our mascot Figure 10. Board meet-and-greet 

 

Financial Highlights 

FY 2024 Results 

A grocery Co-op’s first year is crucial in building the foundation for future profitability and success, 
and we are thrilled to report that the Co-op generated $4.1M in sales and nearly hit our sales goal of 
$4.2M. Managing cash flow is a notoriously difficult task for a start-up, yet the Co-op has remained 
in a strong cash position since opening. Of course, there were challenges, which are normal and 
expected with any new venture: the Co-op missed EBITDA (earnings before interest, taxes, 
depreciation, & amortization), NOI (net operating income), and gross margin targets. Our general 
manager began taking steps to improve product margins in late 2024 and the Co-op is beginning to 
see a turnaround in nearly all KPIs (key performance indicators). In conclusion, we are in great 
financial shape for a new Co-op. For more details, please see the Co-op’s 2024 financial 
statements 



 

Figure 11. Breakdown of FY24 Sales by Department 

FY 2025 Financial Objectives 

1. Increase sales by 16 %, 

2. Boost gross margin by 3.5 %, and 

3. Maintain adequate liquidity while exploring a possible refinancing of senior debt. 

The Co-op beat its Q1 2025 sales budget by 3%, signaling positive momentum. Achieving a positive 
EBITDA will allow us to begin repaying accrued interest on member loans. Investors received 
individualized statements of accrued interest as of December 31, 2024, and will continue to receive 
annual updates. 

Challenges 

Independent grocers remain under pressure as 60–70 % of grocery sales flow to big-box retailers. 
Meanwhile, a handful of multinational brands dominate shelf space nationwide. Nestle alone is 
estimated to own 5-10% of the total global food market, and at one time 20-25% of the global 
bottled water market. To safeguard the Co-op’s long-term viability, we must increase both 
membership and member shopping frequency: nearly 60 % of current transactions are made by 
non-members. While we love all our shoppers, driving engagement with our core members will help 
sustain the Co-op in these critical and formative years. 

Key priorities for 2025 include: 

1. Expanding local offerings and attracting more local producers with wholesale pricing so 
locally-sourced items remain price-competitive. 

2. Meeting or exceeding department-level margin targets to strengthen operating income. 

3. Enhancing member engagement through exclusive raffles and giveaways 

 



Looking Ahead – 2025 Strategic Plan 

• Membership Growth – Recruit 300 new member-owners, generating equity to offset fixed 
costs. The one-time investment remains $200. 

• Digital Modernization 

o Launch online deli ordering by July 1, 2025. 

o Introduce special-order e-commerce for owners and non-owners. 

o Evaluate partnerships with services such as Instacart to widen our reach. 

• Local Sourcing – Deepen relationships with hyper-local producers not yet on our shelves. 

• Sales Growth – Grow sales by at least 16% 

• Cost Management – Reduce operating expenses to achieve positive cash flow. 

• Marketing & Outreach 

o Host additional community events in Lovettsville and surrounding towns. 

o Distribute 40,000 customized direct-mail inserts through the Brunswick News 
Journal, Frederick News-Post, and Blue Ridge Leader beginning in April. 

 

Call to Action – 2025 

Help us grow by sharing what you love about the Co-op: 

• Tell a friend about your favorite deli sandwich or that perfect bottle of wine! 

• Share Facebook and Instagram content posted by the Co-op! 

• Shop the Co-op first for your weekly groceries. 

• Invite neighbors to become member-owners and invest in our local food system. 

Together, we will strengthen Lovettsville Cooperative Market and build a more resilient, 
community-driven economy. 

 


